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Voices UnBroken is dedicated to providing under-heard members of the community—
primarily youth, ages 12-24—with the tools and opportunity for creative self-expression.  
Through high quality creative writing workshops in juvenile justice facilities, group 
homes, residential treatment facilities, jails, and various other alternative and 
transitional settings, Voices UnBroken nurtures the inherent need in all people to tell 
their stories and be heard.  It is our belief that this telling of stories and sharing of 
dreams leads to individual and community growth. 
 
  

MISSION 
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VOICES UNBROKEN’S PROGRAMS 

Voices UnBroken Workshops 
Voices UnBroken’s first workshop was held 
at the high school for adolescent girls on 
Rikers Island, and we have maintained a 
commitment to serving young people who 
are in the juvenile and adult justice 
systems, even as we have expanded to 
serve others.  Voices Beyond Bars 
workshops give young people who are 
incarcerated/detained new tools for 
coping with stress; moving past trauma; 
and learning to take responsibility for their 
actions and emotions. As with all Voices 
UnBroken workshops, participants improve 
their ability to speak in public, practice 
creative self-reflection, interpret 
challenges with a positive mindset, 
develop a hopeful future outlook, gain a 
willingness to engage in other essential 
services (counseling, re-entry, education, 
etc.), and increase confidence in their 
voice as a vehicle for change both in their 
lives and in the communities they come 
from and/or will return to upon release.  
 

 

I look at these bars and see my future, 

Being in here is like looking at my past: 

What could I have been outside? 

I could look to the past to motivate me to 

the future. 

The mistakes I made in the past 

make me think about the future, 

My school, 

my education, 

my family, 

my freedom. 

I can redeem myself 

 
- J.C., age 17 

Voices UnBroken Participant 
East River Academy High School 

at the Robert N. Davoren Complex 

Rikers Island 
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2014 VOICES BEYOND BARS WORKSHOPS 

Site Gender 
Number of 

Participants* 

Number of 
Workshop 

Cycles 

Number of 
Individual 
Workshop 
Sessions 

 

Juvenile Justice Facilities 

Crossroads Juvenile Center 
Female 40 3 28 

Male 53 4 31 

Episcopal Social Services – 
162nd St. (Non-Secure 

Placement) 
Female 14 1 9 

Episcopal Social Services – 
New Way (Non-Secure 

Detention) 
Female 14 1 10 

Good Shepherd Services 
Barbara Blum House 

(Non-Secure Placement) 
Male 10 1 8 

Good Shepherd Services Peter 
J. Sharp House 

Female 55 5 21 

Good Shepherd Services 
Shirley Chisholm House 
(Non-Secure Placement) 

Female 14 1 10 

Horizon Juvenile Center 
Female 65 5 45 

Male 105 7 72 

TOTAL 370 28 234 

Rikers Island 

Rikers Island: Robert Davoren 
Complex (RNDC) 

Male 175 5 33 

Rose M. Singer Center on 
Rikers Island 

Female 58 2 18 

TOTAL 233 7 51 

2014 SPEAKING OUR VOICES WORKSHOPS 

Center for Community 
Alternatives 

Co-Ed 49 2 18 

Harlem NeON**  Co-Ed 8 1 12 
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Bronx NeON** Satellite 
Site (at the Bronx YMCA) 

Co-Ed 14 1 10 

Odyssey House Lafayette Female 73 4 34 

Odyssey House 
Outpatient Services 

Co-Ed 17 1 11 

TOTAL 161 9 85 

* These numbers include participants who participated in more than one Voices 
UnBroken workshop in 2014. 

** (NeON Arts workshop offered in partnership with the NYC Department of 
Probation & Carnegie Hall) 

  



7 

  

Number of Unique Participants 621 

Participants Who Participated in More than One Voices 
UnBroken Workshop in 2014 

105 

Number of Workshop Cycles 44 

Number of Individual Workshop Sessions 370 
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YOUTH SERVED IN 2014 
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PUBLICATIONS 
 
Voices UnBroken published the following in 2014:   
 

 Issue # 10 of Voices Ink, the full-color magazine Voices UnBroken has been 
publishing since 2006.  

 

 Through Our Eyes The Gates Will Open, the Voices In Action Anthology  
 

 I Believe In Sun And I Still See Rain, a magazine-style publication with writing 
from  our NeON Arts workshops that were part of a partnership between the NYC 
Department of Probation and Carnegie Hall. 

 

 Wanna Go Where The Moon Shines, an anthology of poetry by participants in 
Voices UnBroken workshops in the Bronx  

 

VOICES IN ACTION 
 

In 2014, Voices In Action published, Through Our Eyes The Gates Will Open, and 
anthology of writing they did over a three year period.  The anthology was incredibly 
well received and members of Voices In Action have used it to share their stories with 
people close to them (partners, parents, etc.) and with system stakeholders (staff of 
the NYC Administration for Children’s Services, etc.).  
 
After the book release, we made the difficult decision begin the process of phasing 
Voices In Action out as a program.  Voices In Action has always been slightly outside of 
our core mission/programs and we do not currently have the resources it would take to 
grow it into what we originally intended for it to be.    
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VOICES UNBROKEN’S IMPACT 

 
Participants in Voices UnBroken workshops develop self-expression skills through creative 
writing and discussion exercises, which enable them to constructively communicate in 
situations where they previously would not have had the confidence to speak up.  They also 
learn that their writing, their voices have the power to change people’s perceptions about 
them, in particular the adults who work with them, including teachers, social workers, 
corrections officers and staff in the facilities they’re housed in.  More specifically, participants 
in Voices UnBroken workshops improve:  
 

 Comfort  with their ability to speak in public  

 Their ability to engage in creative self-reflection 

 Their ability to positively interpret challenges  and develop a hopeful future orientation 

 Their willingness to engage in other essential services (counseling, education, etc.) 

 Confidence in their voice as a vehicle for change in their own lives and in the 
communities they live in  

 

WHAT PARTICIPANTS ARE SAYING ABOUT VOICES UNBROKEN 

PARTICIPANTS IN VOICES UNBROKEN WORKSHOPS REPORT … 

 

80% “This workshop helped me with my writing” 

88% “I felt successful during the workshop” 

88% “I felt that my ideas counted in the workshop” 

86% “This workshop helped me think about my goals for the future” 

91% “What I learned in the workshop will be useful in the future” 

76% “I received help from one of my peers in this workshop” 

71% “I helped one of my peers in this workshop” 

 

79% “This workshop helped me understand what I’m reading better” 

24% Changed their attitude about reading 

33% Increased how much they read  
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What did you like most about the workshop? 
 

“I liked the camaraderie, great teacher, relaxed setting. This is the greatest thing that ever happened in Probation.”  
- Z.Y., Age 26, Bronx NeON 

 

 

“The most thing I like about this workshop is everybody communicating”  
– J.R., Age 15, Horizon Juvenile Center 

 

 
“That I released my anger doing it”  

– R.S., Age 16, Horizon Juvenile Center 
 
 

“I liked that I was never criticized for my work and it helped me grow as a writer.”  
- S.T., Age 22, Odyssey House Lafayette 

 

 

“It was calm, a good escape and a good teacher.”  
– V.H., Age 19, the Rose M. Singer Center on Rikers Island 

 

What did you learn in this workshop? 
 

“… how to work with a group without being in a fight” 
 – M.A., Age 16, Robert N. Davoren Complex on Rikers Island 

 

 

“That no matter what you feel, you can let it out.” 
 – E.H., Age 14, Good Shepherd Services’ Peter J. Sharp House 

 

 

“I accomplish[ed] friendship”  
– T.H., Age 18, Robert N. Davoren Complex on Rikers Island 
 

 

“How poetry can make you emotional.”  
– D.D., Age 18, the Rose M. Singer Center on Rikers Island 

 

 

“[How to] express myself in a different positive way.”  
– T.B., Age 17, Episcopal Social Services’ Non-Secure Placement (162nd St.) 

 

How will you use what you learned in the workshop in the future? 
 

“To make better choices.”  
– J.H., Age 16, Center for Community Alternatives 

 

 

 “… this will be a memory to help me in difficult time[s]”  
- S.F., Age 17, Robert N. Davoren Complex on Rikers Island 

 

 

“ … if I ever get mad I'll write poems.”  
– J.S., Age 16, Horizon Juvenile Center 

 

 

 “Be a activist for human rights.” 
 – Z.A., Age 15, Crossroads Juvenile Center 

 

 

 “Reread my poem and remain positive.”  
– N.B., Age 22, the Rose M. Singer Center on Rikers Island 
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VOICES UNBROKEN WORKSHOP EVALUATION TOOLS 

Tool Description 

Sign-In Sheets used to track attendance 

Demographic Sheets 
used to collect basic, self-reported statistics on each 

participant 

Pre-and-Post Surveys 

are completed by participants at the beginning and end of a 
workshop cycle and offer them an opportunity both to 

reflect on the workshop and to assess the effectiveness of 
the Teaching Artist/Workshop Facilitator 

Participant Writing 

is perhaps the best way to document and evaluate the 
experiences young people are having in our workshops.  We 
are specifically looking for the poems that indicate progress 
– is the young person writing more comfortably?  Are they 
sharing more?  Are they finding their own unique voice? 

Progress Notes 

are completed by Teaching Artists/Workshop Facilitators at 
the end of each workshop session and are used to document 
their workshop plans and their observances of its execution, 

including the challenges faced and successes gained 

Tracking Sheets 

are completed by Teaching Artists/Workshop Facilitators 
for each workshop cycle.  This very simple tools helps 

Teaching Artists/Workshop Facilitators to ensure that they 
have collected all of the necessary documentation 

 
See Appendix for Samples of Each
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STAFF UPDATES 

 

 

PROGRAM STAFF 
 

From 2006-2014, Voices UnBroken had one full-time Program Director.  In January 
2014, we created and filled the Director of Arts & Youth Development position, 
designed to specifically to support Voices UnBroken’s Teaching Artists/Workshop 
Facilitators.  In September 2014, the Director of Arts & Youth Development also began 
supervising Voices UnBroken’s Teaching Artists/Workshop Facilitators.   
 
When Voices UnBroken’s Program Director resigned in June 2014, we took the 
opportunity to create a new position, the Director of Program Administration & 
Evaluation, a position designed to handle the administrative and logistical side of 
Voices UnBroken’s programming (scheduling and coordinating workshops, etc.).  
Additionally, this position is responsible for ensuring that all of Voices UnBroken’s 
workshops are sufficiently documented and that the data we collect is analyzed and 
used to support program planning and fundraising.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

(prior to 2014)

Program Director

(created in 2014)

Director of Arts & 
Youth Development

(created in 2014)

Director of Program 
Administration & 

Evaluation
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VOICES UNBROKEN WORKSHOP SITES 2014 

WORKSHOP SITE ADDRESS DESCRIPTION 
AGE 

(approx.) 
GENDER 

*Crossroads Juvenile Center 

17 Bristol 
Street 

Brooklyn, NY 
11212 

(Run by the NYC 
Administration for 
Children’s Services’) 
Secure detention center 
for children who are 
under the age of 16 at the 
time of arrest  

10-17 

Female 
& 

Male 
(two 

separate 
workshops) 

Episcopal Social Services’ NSD (New 
Way) 

131 West 
132nd Street 
New York, NY 

10027 

A non-secure detention 
(NSD) facility for girls who 
are under the age of 16 at 
the time of arrest 

10-17 Female 

*Episcopal Social Services’ NSP  
(162nd St.) 

301 E. 162nd 
Street 

Bronx, NY 
10451 

A non-secure placement 
(NSP) facility for girls in 
the juvenile justice 
system 

10-17 Female 

Episcopal Social Services’ NSP 
(Marolla) 

3675 Marolla 
Place 

Bronx, NY 
10466 

A non-secure placement 
(NSP) facility for boys in 
the juvenile justice 
system 

10-17 
Male 

 

Good Shepherd Services’ 
Euphrasian Hall 

337 East 17th 
Street 

New York, NY 
1000 

A residential diagnostic 
reception center for 
adolescent girls in the 
foster care system. 

12-18 Female 

*Good Shepherd Services’ 
Peter J. Sharp House (NSD) 

1314 Plimpton 
Ave 

Bronx, NY 
10452 

A non-secure detention 
(NSD) facility for girls who 
are under the age of 16 at 
the time of arrest 

10-17 Female 

Good Shepherd Services’ 
Barbara Blum House (NSP) 

262 Ninth 
Street 

Brooklyn, NY 
11215 

A non-secure placement 
(NSP) facility for boys in 
the juvenile justice 
system  

10-17 Male 

Good Shepherd Services’ 
Shirley Chisholm House (NSP) 

479 New 
Jersey Ave 

Brooklyn, NY 
11207 

A non-secure placement 
(NSP) facility for girls in 
the juvenile justice 
system 

10-17 Female 

Good Shepherd Services’ 
Rose House (NSP) 

280 Shepherd 
Avenue 

Brooklyn, NY, 
11208 

A non-secure placement 
(NSP) facility for youth in 
the juvenile justice 
system 

10-17  
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*Horizon Juvenile Center 
560 Brook Ave 

Bronx, NY 
10455 

(Run by the NYC 
Administration for 
Children’s Services’) 
Secure detention center 
for children who are 
under the age of 16 at the 
time of arrest 

10-17 

Female 
& 

Male 
(two 

separate 
workshops) 

Harlem NeON 

127 West 
127th Street 

New York, NY 
10027 

Workshop offered as part 
of the NeON Arts 
program, a partnership 
between the NYC 
Department of Probation 
and Carnegie Hall 

12-19 Co-ed 

Bronx NeON Satellite Site at the 
Bronx YMCA 

2 Castle Hill 
Avenue 

Bronx, NY 
10473 

Workshop offered as part 
of the NeON Arts 
program, a partnership 
between the NYC 
Department of Probation 
and Carnegie Hall 

18+ Co-ed 

*Odyssey House Lafayette 

1264 Lafayette 
Ave 

Bronx, NY 
10474 

A residential drug 
treatment facility for girls 
and young women  

16-30 Female 

Odyssey House Outpatient Services 

953 Southern 
Blvd 

Bronx, NY 
10459 

An outpatient drug 
treatment facility for 
adolescents and young 
adults 

12-17 Co-ed 

*Rikers Island –Rose M Singer 
Center (RMSC/”Rosie’s”) 

19-19 Hazen 
Street 

East Elmhurst, 
NY 11370 

the facility on Rikers 
Island that houses 
adolescent girls (16-18) 
and women who are 
incarcerated or detained.  
Our workshops at RMSC 
are generally held in 
partnership with the NYC 
Department of 
Education’s East River 
Academy High School. 

16+ Female 

*Rikers Island –Robert N. Davoren 
Complex (RNDC) 

11-11 Hazen 
Street 

East Elmhurst, 
NY 11370 

This is the facility on 
Rikers Island that houses 
adolescent boys (16-18) 
who are incarcerated or 
detained.  Our workshops 
at RNDC are either in 
partnership with the NYC 
Department of 

16-17 Male 
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Correction or through the 
NYC Department of 
Education’s East River 
Academy High School. 

Names are covered 
to protect 
confidentiality 
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Sample Progress Notes* 
 

 
 
 

*This is a form sent via google drive to all Teaching Artist/Workshop Facilitators to 
submit by email after each workshop session
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Sample Tracking Sheet* 
 

 
 

 
 

*This is a document that is 
shared with all Teaching 

Artist/Workshop Facilitators 
from the google drive that 
allows them to “rate” each 

participant’s workshop 
participation in each workshop 

session.  This information is 
then available to Voices 

UnBroken staff in “real time” 
  

Names are 
covered to 
protect 
confidentiality 

Names are 
covered to protect 
confidentiality 
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